Regional Assemblies 2009

Inspired by participant evaluations of Regional Assemblies in 2009, discussions with regional program staff and Regional Steering Committee Chairs, it is proposed that the Regional Assembly format and timing be updated in 2009, to support us in engaging more diverse members, strengthening volunteer leadership and syncing member contributions into annual planning and campaign activities. 
Why would we change the format and timing of RAs?
1. We want to get more value from member’s participation by creating a separate forum to have more focused training workshops with active, committed volunteers; 


2. The planning for annual activities takes place primarily in the spring, so holding the RA at this time gives members an opportunity for more meaningful dialogue on our plans for the upcoming year;

3. Expanding training activities in the fall will offer a more focused forum to engage members in specific areas of interest, based on their interests, experience and volunteer roles, moving away from the “101/Advanced one size fits” all approach;

4. It is recommended that Regional Assemblies in 2010 be held during the Board election period, in April/May. This will facilitate an opportunity for members to meet candidates for the Board – particularly relevant for Regional Directors. At the assemblies, delegates to the National Assembly would be elected. This would help overcome an issue that has arisen in recent years where potential delegates are unable to commit to the National Assembly eight to ten months in advance while others who had been elected were unable to attend. Syncing the 2009 Assembly in the spring would make the best use of staff resources to support Assembly planning. 

5. Organizing a public event that will attract members who have been less engaged, such as older (baby boomer) members and active donors, to attend the RA session as a more concise complementary event. We will attract people with the content of our work and make participation more accessible by keeping the RA itself short and dynamic. 

What are we trying to do in the RA? 
1. Energize, mobilize and build support amongst volunteer members for our program and campaign work by sharing ideas on campaign plans, program successes and volunteer/donor opportunities;


2. Provide an opportunity for Board dialogue with representatives of the membership in the region;
 
3. Bring together a high number of members, particularly active donors and older volunteers, to dialogue with Canadian partners, other volunteer members, Board directors and staff;

4. Create a public opportunity for publically showcasing our focus on women’s rights and gender equality in the local community, to draw new members and engage media. 
When would the RA take place?

RSCs will decide when the RA will take place, depending on opportunities for a public event. RAs should take place sometime between April 19 and May 25. Key dates during this period include National Volunteer Week (April 19-25), Earth Day (April 22) and World Health Day (April 7). Other opportunities may include an Oxfam Zimbabwean partner visit to St. John’s, Maritimes and Toronto in May. 

What will Assembly content focus on? 
Climate Change and Women’s Rights, coinciding with the launch of Oxfam’s new campaign.

What could the RA format look like?
A 2-3 hour session open to all members of Oxfam will be held before or after a public event, which could be a luncheon, evening speaker, fundraising dinner, etc. 
The formal agenda of the RA session could include updates on program and campaigns as well as a summary from the Board on governance and Oxfam Group/member activity highlights. It would not include general workshops, as these would be held in a series of trainings for active leadership volunteers in the fall, as well as part of other program activities throughout the year. 
What about the Regional Steering Committee term and selection?  

As current RSC members were elected for a 1 year term in fall 2008, it is proposed that the RSC offer the opportunity to extend the term. If there are RSC members who do not wish or are unable to extend their volunteer commitment, the RSC could appoint replacement members on an interim basis from fall 2009 until the following Regional Assemblies in spring 2010. 

What is the RA budget for each region?
There is up to $2,500 budgeted for each RA, which includes costs for a public event including the RA session – covering venue rental, food, accommodation transportation. Travel subsidies could be given on an as needed basis, prioritizing the participation of RSC members and Oxfam Group leaders.  

How will we outreach to members? 
Given limited budget and the challenge for some members across the region to travel long distances for a half day or evening event (themed on climate change!), the RAs could also be webcast. Posting RA material on the website will also help to engage members. 

What would be planned for other regional member engagement activities in the fall?
In Sept-Oct 2009, each region will host one or more regional CHANGE Initiative trainings for campus club leaders, following the national training to be held in Aug 2009 in Ontario. In addition, there will be 2-3 ‘Leadership Institutes’
 for other community campaigners, potentially one to take place in BC (including Prairies) one in Ontario and one in Halifax (including NL).

These will be themed on climate justice and women’s rights, bringing together leadership volunteers involved in Oxfam’s new campaign, along with representatives from Oxfam partner organizations. These events may also provide an opportunity to coincide a fall face to face meeting of RSC members. Staff will be responsible to organize these training events, and RSC input and creative ideas will be welcomed. 

In addition, each region is encouraged to organize regular (e.g. monthly) member orientation/volunteer information sessions in one or more cities, to provide an introductory forum for new members to get engaged.

Next Steps?

Between Feb 11-23, each RSC will discuss the proposed RA and develop a basic outline of a plan for their region. This will be further discussed by the Regional Chairs on Feb 24 and will be presented to the Board for approval at its next meeting March 26/27.
�  The format for these could be modeled on the � HYPERLINK "http://www.hollyhockleadership.org/social-change-institute-2008/sci-2008-1/sci2007/" ��Social Change Institute� 
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